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A multinational technology consulting and
global solutions company, part of a large group
with diversified businesses across Construction,
Utilities, Engineering, etc. They have helped
more than 500 companies to accelerate their
digital transformation across the globe

Challenge

Employees of all group companies (300k+) use
the same payroll application, managed by a
team of core and contract resources. They
needed a single vendor for application support
Mmanagement services. Their core business was
also frequently disrupted due to increased
hiring time. Absence of proper knowledge
management or SLA monitoring was impacting
their efficiency levels

Solution

CIEL deployed a 5 member onsite team and
took up the entire responsibility of application
management services. The team equipped with
additional resources for rotation and attrition
management made the process smooth and
improved operational efficiency. A senior
manager of CIEL took over Program
Management to monitor performance and
SLAs. The senior manager was able to
understand the Root cause for the reduced
efficiency  and identify a continuous
improvement plan to optimise the cost and

resource utilisation
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Business Benefits:

CIEL being their single vendor for program and
application support management resulted in
clear ownership and tracking. Their costs were
reduced by 7% in the 1st Quarter and is slated to
reduce up to 10%, in spite of the enhanced
services. Our advanced technology and
extremely skilled resources ensured 95%
uptime in resource management

[llustrative List of
Roles Filled:

Full stack Developers
Dotnet Developers
Front-end Developers
SQL admins
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